
 

 

Client Meeting Preparation Checklist 

Key questions to ask before making a referral 

 

 

These questions are intended to help identify signs of financial distress and determine 

whether specialist advice may be appropriate. They are not intended to replace legal, 

accounting or regulated financial advice. 

 

Trading Position 

฀ Is the business continuing to trade normally? 

฀ Have there been any recent losses or cash flow pressures? 

฀ Has turnover fallen significantly during the last 6–12 months? 

฀ Have any major customers or contracts been lost? 

฀ Are there any seasonal factors or one-off events affecting performance? 

 

Creditor Pressure 

฀ Are suppliers demanding payment or restricting credit? 

฀ Have any County Court Judgments (CCJs) or statutory demands been received? 

฀ Is HMRC pursuing unpaid liabilities or threatening enforcement action? 

฀ Have creditors threatened or commenced legal proceedings? 

 

Cash Flow 

฀ Is the company able to meet payroll obligations? 

฀ Are VAT, PAYE or Corporation Tax liabilities overdue? 

฀ Is the business relying on director loans or external funding to continue trading? 

฀ Is there sufficient working capital for the next three months? 

 



Finance and Security 

฀ Are there any bank facilities, asset finance or invoice finance arrangements in place? 

฀ Have lenders raised concerns or imposed restrictions? 

฀ Have any personal guarantees been given? 

 

Directors and Shareholders 

฀ Are directors concerned about potential personal liability? 

฀ Are shareholders aligned on the future of the business? 

฀ Have restructuring or rescue options been considered? 

 

Immediate Action Required? 

฀ Are employees, customers or key suppliers at risk? 

฀ Is there a pressing legal or financial deadline? 

฀ Would an urgent discussion with an insolvency practitioner be beneficial? 

 

Conversation Reminder 

฀ Early advice often creates more options. Prompt referrals can help preserve value and 

improve outcomes for directors, creditors and stakeholders. 

 

 


